RESULTS PRESENTAT

for the six months ended 31 August 201¢



T
Py

AGENDA
) 4

01 > Introduction and Business Update

02 > Financial Review
03 > Operational Review

04 > Conclusion

05 > Questions & Answers

06 > Annexures

o

Py

FUND



www.deltafund.co.za

IGNITION

A
AEVA

PROPERTY FUND

INTRODUCTION AN
BUSINESS UPDAI

Sandile Nomvete



INTRODUCTION TO DELTA

Assets under
management of

R11.3bn

By 100% blackwned asset manager

Highly
empowered fund

Level 2

B-BBEE

Rating on new sector codes

Sovereign
underpinned
JSE listed REIT

80.7%

of revenue from sovereign tenants

Net asset value

R9.29

(Feb 2019 : R9.30)

Average property
value of

R109./m

(Feb 2019 : R109.1m)

Dominant in

Pretoria &
Durban CBDS
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BUSINESS UPDATE

Exceptionallydifficult trading conditionscontinuedduring the reporting period, characterisedoy weak economicgrowth
and subduedinvestmentwithin the economy Policyuncertaintyand protractedleasenegotiationswith DPWcontributed
to 5 S dhlall@rgesuring this period, however,we have made headwaywith leaserenewals,signingon new tenants,
extendingexpiringdebt facilitiesand successfullylisposingof someassetsheld for sale

Consideringhe current tough trading environment, and cognisantof increasedworking capital and contractual capex
commitmentson the backof new leasesconcludedthe boardand managemendeemedit prudentto declareaninterim
distribution of 12.19 centsper share

Leasing Progress
w Initial total bulk lease renewals of 227 558 submitted to DPW
A 95 523 m renewed during the reporting period

A The remaining balance of 131 088 iincludes four leases of 96 502nTwo of these leases aggregating
65 000n? are in final stages of negotiation with approximately a third remaining under negotiation

w Vacancies increased primarily due to loss of tenants at Capital Towers, UNISA and Bloemfontein
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BUSINESS UPDATE cont.

Debt Funding

w 5 St (I -S@ndirig Dafildng partners approved extensions totalling ca.R2.8 billion in expiring facilities during the
period, with further extensions concluded post interim reporting

w Interest rates slightly more competitive than exit rates and are expected to normalise on conclusion of bulk renewe

Disposals

w Management remains cognisant of the tough economic environment and will only announce unconditional
transactions

w Several unsolicited offers have been received and are under consideration

w BEE opportunities to acquire and secure lbaign leases are prevalent in the market but access to funding seen as
barrier
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BUSINESS UPDATE cont.

Proposed Rebosis merger

w Inlinewith 5 S f &tdat€pstto introduce an elementof bulk and diversificationinto its portfolio, we are continuingto
progressa proposedmergerwith Rebosis

w Todatethe partieshavemadegood progresswith both Deltaand Rebosisommittedto the process
w Keymilestonesthat havebeenachieved

A Preliminarydue diligencehasbeencompleted

A Initial optimal capitalstructure hasbeendetermined

A Methodologyon swapratio determined
A Includeshe fundinggapto achievean acceptabld_ T\evelfor the mergedentity

A Preliminarymeetingsconductedwith major shareholders/fundergo obtain support for proposedmerger terms
and for the potential capitalraise In this regardthe major shareholders/fundersre following internal evaluation
andapprovalprocessedefore providingfirm feedback

w A more formal announcemenibon the specificgelatingto the abovewill be madein due course
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INTERIM'PERFORMANCE 2020

Extended
facilities totaling

R2.8 billion

(Feb 2019 : R2.1 billion)

Debtors
managed at

28.0 days

(Feb 2019 : 31.0 days)

Loan to
value of

44.3%

(Feb 2019 : 45.1%)

Property operating
margin at

67.2%

(Feb 2019 : 67.8%)

Interest
cover ratio

1.9

(Feb 2019 : 2.1)

Fixed
debt of

44.1%

(Feb 2019 : 59.8%)
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FINANCIAL-REVIEW

wS@SydzS 6wQnnno

bSU LINPLISNI& AyO02YS owQnnno
CAYlLYyOS 0O02aiGa o6wQnnnbo

Cost to income ratie gross method

Cost to income ratie net method

Ly@dSadyYSyid LINPLISNIE& 6wQnnno
LY@SaildySyid Ay tAaGSR aSOdz2NAGASa
. 2NN2 gAYy 3Ia owQnnno

Loan to value (LTV)

Weighted average interest rate

Average debt expiry period (years)

Average debt fix expiry period (years)

Fixed : floating debt (excluding revolvers)

Net asset value per share

759 031
507 261
296 522
32.8%
17.8%
11 305 258
417 669
5210 232
44.3%
10.0%
0.6

313
44.1%
R9.29

31 August 2018

779 643
525 560
248 604
32.0%
17.9%

11 535 867
453 468
5121 953
43.0%
9.3%

1.1

1.1
81.9%
R9.93

28 February 2019

1 547 365
1037 786
537 281
32.2%
18.3%
11 350 331
461 822
5258471
45.1%
10.2%
0.8

2.1
59.8%
R9.30

kESULTS PRESENTATION FOR THE SIX MONTHS ENDED 31 AUGUST 2019

D

o~

AA
ELTA

y



DISTRIBUTABLE INCOME STATEMENT

_ 31 August 2019 31 August 2018 28 February 2019
Net property income(excl straightline accrual) 514 775 540 423 1072 090
Administrationexpenses (35 943) (46 672) (79 727)
Netfinancecosts (285 255) (235 906) (511 249)
Foreignexchangegain - 51 -
Dividendincomec¢ investmentin GRIT 23 538 21 747 39 187
Otherincome 607 1103 6 356
Antecedentinterest - 476 569
Distributable incomefor the period 217 722 281 222 527 226
Numberof sharesin issuec0Q0) 714 230 713 793 714 230
Distributable earningsper share(cents) 30.48 39.40 73.84
Distributable earningsper sharedeclared(cents) 12.19 39.40 55.39

o~

NSULTS PRESENTATION FOR THE SIX MONTHS ENDED 31 AUGUST 2019DA¥ﬁ

y



ANALYSIS'OF DISTRIBUTIONS DECLARED

HISTORIC DISTRIBUTION PER SHARE (CENTS)

HLC Interim  mes 23.1%| 9.6% | 15.6%| 7.2%| 8.7%| 8.0%| 7.1%| 7.1% | 7.1% | 1.0% | (1.0)%| 0% |(15.1)% (68.5)0:(43.0)04

H2¢ Final | A A A A A A A A A A A A A A A A
Total¢ Full year pss

(69.0)0

97.2 97.2

16.0

12.2

FY2013 H1 Aug-13H2 Feb-14 FY2014 H1 Aug-14H2 Feb-15 FY2015 H1 Aug-1312 Feb-16 FY2016 H1 Aug-1642 Feb-17 FY2017 H1 Aug-1H2 Feb-18 FY2018 H1 Aug-1842 Feb-19 FY2019 H1 Aug-19
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DISTRIBUTABLE EARNINGS BRIDGE

wQnnn

281223 1792 > 049 (51) (476) (497)
(12 250)
(24 479)
217 722
(49 349)
H1 Aug 2018 Dividend Net property Provisions Admin Foreign Antecedent Other income Disposals Vacancies Netfinance H1 Aug 2019
income (Grit)  income raised expenses exchange loss dividend costs
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LIKEFORLIKE NET PROPERTY INCOME ANALYSIS

{O0FYRAY3I LRNIF2ftA2 3INRSOK

Rental income 766 544 794 506 (3.5)%
Less: Property operating expenses (251 770) (254 083) (0.9%
Net rental income 514 774 540 423 (4.7)%
Less:

Net income from disposals in FY18 (833) (7 928)

Net income from disposals in FY19 (2 245) (3516)

Like-for-like NPI calculation 511 696 528 979 (3.3)%
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STATEMENT OF FINANCIAL POSITION

%Change

ASSETS

Non-Current assets 10 332 482 11 016 677 10 377 347 (0.43%)
Investment property 9913 379 10 561 140 9913 811 (0,01%)
Fair value of property portfolio 9762 271 10 383 457 9755 209 (0.07%)
Straight line rental income accrual 151 108 177 683 158 602 (0.43%)
Investment in other assets 417 669 453 468 461 822 (9.56%)
Other noncurrent assets 1434 2 069 1714 (16.32%)
Current assets 478 518 525 072 447 729 6.88%
Non-current assets heldor-sale 1391 878 974 727 1436 520 (3.11%)
Total assets 12 202 878 12 516 476 12 261 596 (0.48%)
EQUITY AND LIABILITIES

Total equity 6 635 452 7 084 784 6641 445 (0.09%)
Liabilities 5567 426 5431 692 5625 627 (0.94%)
Non-current liabilities 1616 060 2985 737 1470 696 9.88%
Current liabilities 3 951 366 2 445 955 4149 455 (4.77%)
Total equity and liabilities 12 202 878 12 516 476 12 261 596 (0.48%)
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NAV'-BRIDGE

Rands

0.03

(0.06)

31-Aug-18  Contribution from  Fair value of Net debt facilities Fair value of listed Dividend paid 31-Aug-19
operations financial raised instruments
instruments &
forex gains
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DEBT SUMMARY

Asat 31 August 2019

Facility Type wQ Y WelgFr;;etgAve.
Floating banKacilities 4565 9.9%
Revolving bankacilities 648 9.6%
Total borrowings net of accrued interest 5213 9.9%
Accrued interest 9

Debt structuring fees amortized (12)

Total borrowings, including interest and fees 5210

Interest rate swagontracts 2020 7.8%
Total fixed 2020

Fixed % (excluding revolvers 44.1% 10.0%
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GRAPRICAL DEBT ANALYSIS

SOURCE OF DEBT TOTAL: R5 213M DEBT CLASSIFICATIONOTAL: R5 213M

3.5% 12.4%

m Floating Bank Facilities (R4 565n
m ZAR Bank Facilities (R5 029m) 0.0%

m Fixed Bank Facilities (Rm)

m USD Bank Facilities (R184m) m Revolving Bank Facilities (R649i

87.6%

FINANCIER SPLIT TOTAL: R5 213M FIXED DEBT BREAKDOWN TOTAL: R2 O

3.5%

®m Nedbank (R3 146m)
19.5%
m Standard Bank (R868m)
H Interest rate swap Contracts (R2 020m)

m Investec (R1 016m)
16.6%
60.4%

B Bank of China (R184m)
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DEBT EXPIRY"PROFILE

5000

4500

4000

3500

3000

2500

2000

Rand (million)

1500

1000

500
olllll._- B III

28-Feb-20 28-Feb-21 28-Feb-22 28-Febh-23 28-Feb-24 28-Feb-25 Total

m Floating Bank Facilities m Revolving/Liquidity Bank Facilities m Swap Contracts
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DEBT COMMENTARY

w Extended R2.8 billion in expiring debt facilities during the pefdese facilities were further extended
post the interim reporting period to yeagnd, with the intention for a permanent refinance once the DPW
lease renewals are concluded

w The weighted average cost of debt decreased to 10.0% ( Feb 2019: 10.2%) with the interest cover ratic
at 1.9 (Feb 2019: 2.1)

w Loan to value decreased to 44.3% ( Feb 2019: 45ptitarily due to improved cash resources and
settlement of debt facilities

w The average debt facility expiry period and average fixed debt ratio decreased to 0.6 years (2019: 0.8
and 44.1% (2019: 59.8%) respectively, impacted by the passage of time anteshonefinance of
facilities. We intend to term out the debt expiry profile and fix at least 75% of our debt once facilities
are refinanced
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